& fURRiTT VY (The Missing Step) — Wit
dbRite Qdbe (Hindi Edition)

AW®: A RIE (Anshuman Singh) - BT HICIHIUT R Wies ST &
T Y TG UY (#FFFFFF)

9 Udhe § gas & auft 16 o7 TaTe 3R €0-3=d UFd (Worksheets & Logs)
fEct ofR SISt gt Wauf & Y faw Tu )1 famedt of T=fi= 1 oifSR & a1 o BT
o 9 U8 3 ey &I Ufe ¥ W

e 3R AT 2T (Customer & Margin Sheet — UTd-Hed i

T ITANT HY: FIs oft T=fF Wie 7 WS forvm R A 4 ugd 39 2ite & 1R | I feard §
% 2100 & Y1 Heg T T 3MTUP FHeH W IRAd | 31 Fad1 8|

TG / Wi g (Field / Check) STUPT RGP MHST / UATS (Write-In Entry)

IdTE 3R US (Product & Grade) Ja1. HEI] 5-Gol &7l / THIER ¢ JS-A

iq / TP / ST (Cluster
Location)

1. fFam &t fireq arar gea
(Farm-Gate Price — ?/ﬁ?‘JIT)

2. TP AT WR A (Landed | 2/7g7 + a1 + ai1/@5e forrae
Cost at Your Door — ?/ﬁﬂ'ﬂ)

3. R 7 A& /7 Ffeit arra [T/ SIeTeT + HeIgR? + SeT8 @ 74 81 (Recovery %)
(Operating Cost — /[

4. YD1 AP 9B & (Your Ex- | fory @diar 3 fafda sidv faar g
Shed / Buyer Price — ?/ﬁﬂ;l'r)

5. VIR / T {4 (End-Market
/ Retail Price — ¥

[ UiA-f5an wifsi (Net Margin | 972 75 arfofia goft s @ w07 &t o5
= Ufea 4 - ufe 2 - dfaa 3)




TG / Wi g (Field / Check) STUPT RGP MHST / UATS (Write-In Entry)

Ugd 3 TSR S AWM MR WA | 7oq /727, 1527 /30 27
IR (Named Buyers & Payment
Days)

&A@ (Date): JAREAl P SR (Prepared By): TATT (Verified By):



T-89 1 =fT (The Three-Moneys Sheet — Goll T deaRT)

FF IUANT HY: U1 T (R/RVS), U1 & (@ W1 SR Feig! Iam &t Ao, 3R o
T @it it a1g § i1t B) B w2t vas Ay A firamy

Tg / Wi fdg (Field / Check) STUHT IRATAD SHTHST / UAT® (Write-In Entry)

T 1: RITH JURT (Money One — | 37 981 ford ot vgar oy & Guaivr & [ wed] &
Shed, Machine, Cold Room %)

YT 1 BT HId (Source of Money g B g ¢ + b G4l B (Term Loan) ¥
One)

aﬂTZ:ﬂfﬁ!{ﬂﬁq\ﬁﬁ(MoneyTwo oS d TRIGR T U971 999 7 37 Y
— 1R TP & ¢ a7 +
qHG YA + Tog + faeret 3)

U 2 BT I (Source of Money T Rord / ¢ foifie s Fro srffiaT goft &
Two—ﬁ:ﬂmaﬂ

T 3: PR AfeS) / S ga 3’537'5ub5idy Reserve Fund (SRF) & 37 areft 137
(Money Three — PMFME / AIF /
NHB / PMMSY %)

St 3 # arafas awd T 6 8 18 TEI7 — ad dob SIeT B Q77
(Expected Delay in Months)

fSret 3% (Bridge Test): 1 94T 3 &1/ 78T [@fd 7T, @ aRIISHr &7 MBI’ BleT #3)
T AT 18 HEH & | 3 W ot
TR TCM?

foi® (Date): éuﬂamféaswm (Prepared By): HATY (Verified By):



WU-%d e (The Stop-Rule Sheet — ®d AP, v ﬁﬂﬁ)

Hd ITTNT BN Ugdl 3T WY B I Ugd 3UAT o1 AT (Thresholds) T B difes T
RS HeH 3P URAR ST 1= a1 gad 9 gal & |

7g / < g (Field / Check) STIHT IRAAD 3ipST / UFATY (Write-In Entry)

Siftrpan Wierd Toe gifa 9 T & UR 7T FT 1 GRIGT i 93 B

(Maximum Cash Loss Ceiling %)

graH Rpadt /7 & SuahT 3T HET <38% T IS H <45% T §IHT
(Minimum Recovery % or
Capacity Utilization %)

SfRPpan IHmET ayE o 31 a2 @R 15 139 9 Sifées Yirdr 9, df STl @9
(Maximum Buyer Receivable Ja
Days)

7T 0 (Pre-Money Test — 30 &, &1 50 [91/100 ¢ [IR1T & 95 G I3 0F1 T99 ST
fom a=ft @)

T2 1 (First 30 Days of Operation) T e, g 3N 2% &' wfafe i ve 87

AT 2 (Mid-Season Check) T 9 TaTE (Cash Flow) 9% @1 fared 3ik e a1 bt
HV PV TGT &7
7€ 3 (End-of-Season Stop / TR ) AT GUR & Gl T ) THAG T B

Continue Decision)

W (Date): éuwaw—crﬁm&m (Prepared By): AU (Verified By):



Gk > P (12-Month Season Cash Calendar)

T SUART BY: HY I B AHe T & 3 TEHI H a1eR ot & 3R dR-efR arawy st 21
B HEH &1 e 3cR (Cash Gap) T&! g1

7g / < g (Field / Check) STIHT IRAAD 3ipST / UFATY (Write-In Entry)

T 1-3 @G IR NE W — | 7wcamvs | Togoave | gFamawada

Peak Procurement Months) s

HEHT 4-6 (TRRFT R USRI — | 7wgaeve | 7ocsieve | gaq s acda
Processing & Storage Months) d

AT 7-9 (At SR TRt — Sales | 7wz ave | Twadave | 7am dw dow
& Collection Months) s

AT 10-12 (3ATH-He 3R THG AT | TG el ¢____ | gAdH 9 a9
HIWd — Off-Season & z

Maintenance)

Y HfS W8 (Worst Cash [ §TE T iU U 99 $F e 81 iR fha?
Trough Week of the Year) s

ST -He BT gERT STTRT FaT. GG & §TG Hawy/Fed]; didl & arq JTe/Hee
(Second Crop / Off-Season Asset
Use)

foi® (Date): W%W&R (Prepared By): AU (Verified By):



muﬁﬁm € AT (Shared Processing Shed Batch Log —

SN 2)

IRRIEL

TG / Wi fig (Field / Check)

o9 €& 3R 3P (Batch ID &

Date)

F ITANT H¥: T IS AT, TP YOS, Ted! I 1 &t el & U o BT

3TUPT aRAfd® ST / U (Write-In Entry)

fa / SHG & &1 9 3R
T4 (Grower / SHG Member)

F e $T a9 3R T4 % (Raw
Input Weight kg & Moisture %)

AT / Ui & 91¢ Fa AR AT
(Output Weight kg by Grade)

5-l+___ fpar) 4-gar___ far) gey@ler_ faam

frpadt ufesra (Recovery % = d
AR AT + =T A x 100)

CIT-&T: qfa 38% & HH g1 al ¥gl/H gia o

g / faoTel SR SifTRe Awigst

(Fuel/Power & Operator Wage )

YA T SAiq-adb b G
@I (Payment / Job-Work Slip
No.)

et (Date): évmmf%maﬁ (Prepared By): AU (Verified By):



It fem YA 91T S8 &g T (Same-Day Collection Door Log
— 3 3)

P I H3: oofl, BT, AFHT T Hd JUE $H% IR Y8 B aidt 3R M9 & fewg &1
oM

TG / Wi fig (Field / Check) SHTUHT IRATAD 3BT / WY (Write-In Entry)

et 3R Tue fRs® &1 9wy 3T g6 6:00 § 9:30 T5
(Date & Morning Window Time)

po fpam uifar ok oo dver T
9ui (Total Slips & Gross Weight
kg)

U3-A WIPR I9 W Bels
dT9¥ (Grade-A Accepted vs. Culls
Returned kg)

frami &t F@¢ / uPI A 5T
Pl YT (Total Same-Day

Farmer Payout )

% / Uw e o @ dhel @1 T=m
3R fetg dui- (Crates Loaded &
Dispatch Weight kg)

TR F MMM W U aod - Ffe IR 7 G@/BTTS >3.5% 81 al s IR
(Buyer Receiving Weight kg —
Transit Shrink %)

TR & uTe A 3R adE

(Buyer Settlement ¥ & Date)

e (Date): JgREl b GHIER (Prepared By): AU (Verified By):



he-3MMUTRT Bies | €T (Cold Storage by the Crate Log —

AT 4)

IR

TG / Wi fig (Field / Check)

o1 3R He&1 &1 aTIH= a8 6
o / QUET 2 ¥ / I0d 10 T (°C)

P ITUNT HY: IR/ DIce TH H YD he & 3ic-a1ex o, dTuHM 3R fHR18 &1

3TUPT aRAfd® ST / U (Write-In Entry)

RyfRadiar _ «cd ¢

STHTEA! BT/ &1 A iR

SIS (Depositor Name &
Phone)

A 3R e @I (Crop, Crate
Tag IDs & Count)

3R Y@ P AN 3R S
o1t aE (In-Date &
Expected Out-Date)

Hrer/Rrs/Siea a9 °e 3R
et @rma (Power/Backup Hours
& Cost )

R & I9g @E/aST AT
(Spoilage at Exit kg/%)

Tg forar man e famar ok
WE IWT (Crate Rent Collected 3
& Receipt No.)

[&77 37T o7 350 dhe qTeR T Wi &

e (Date): JgREl b GHIER (Prepared By): AU (Verified By):



HECH-STANTT TRAA 3R FeX A1 (Custom-Hiring Acre & Hour
Log — 31T 5)

P ITANT HY: TRI-ea e f$a, TR, AR AaeR a1 =R & TS Wd 3R §oH-°e Bl
ISIEL

TG / Wi fig (Field / Check) SHTUHT IRATAD 3BT / WY (Write-In Entry)

foi®, 3ifuRex &1 W 3R "=fi=y
SWiHE (Date, Operator &

Implement)

IR= 3R TH §F W S 3MTaR- FTFTT G = (T AT e 3T o)
ez ST (Start & End Hour-
Meter Reading)

o &1 9, 9 SR ardfa®
ﬂﬂ'lélib_d'lg PP (Farmer,

Village & Acres Worked)

FIva @ud (deR) ok ufd v - & 92 GTel GIg >20% 8}t &€ FIRERT FTT
Sea (Diesel Litres & L/Acre)

ge-|e / S / AT HRAd ARTT
(Spares & Field Repair )

A HTST AR TP I T | | 397 @ v 50% vsarg sifFarf
TP

W (Date): éuwamf%sw&m (Prepared By): AU (Verified By):



FY $IF IS 3R 9t T 1T (Drone Flight & Battery Cycle
Log — 3IHTY 6)

Y STANT F: YIS [FSHE ISH, a9l TS Ih (Cycle Count), 3R U THS agaHt BT
o

TG / Wi fig (Field / Check) SHTUHT IRATAD 3BT / WY (Write-In Entry)

feAi®, urade &1 9 3R TR/
TMid (Date, Pilot & Village Cluster)

A VTN AR ITIF F FA | et o7 317 1R 1ws 7 s
TS I (Battery IDs &
Cumulative Cycle Count)

T fosma T ¢ Tas 3R
33_'Fﬁ B F= (Total Acres
Sprayed & Flights)

ga1 & 7ifa, U Y quraET iR
Fftred faavur (Wind Speed,

Water & Formulation)

SFYeR/ATAT 3R aTe g anTd

(Charging Fuel & Van Travel Cost
%)

fFam/IFFCO/ARRIT & WTe J[eh
(Fee Collected ¥ & Pending
Invoice %)

W (Date): m%m&ﬂ (Prepared By): AU (Verified By):



TS STeRiie 3R 3T dTIH SR AT (Aquaculture & Grain

Sensor Log — 31T 7)

EaRSIEl

TG / Wi fig (Field / Check)

YT BT ATH, dTaTd/MerH TS
Gﬁ? ﬁ?ﬁ? (Site ID, Owner &

Date)

Y SYANT H3: TS dreld DO (Dissolved Oxygen) SATH 3R HIH1/Ag M dTIHH Had

3TUPT aRAfd® ST / U (Write-In Entry)

YRR 4:00 T BT AT giera
SHTRIIST / TS ATIHT (4 AM
DO mg/L or Grain Temp °C)

FIT ATH TWT? Teex a1 TR
o= fieTe o arq gsm? (Alert &

Response Time)

g B U IR AFSd Hirawe
ST (Weekly Manual Reference
Check)

TS TS FHIRAT g1 o arffe
JAar W@lﬁ (Prevented Loss
Note & AMC Fee Status)

fei®s (Date): m%m&ﬂ (Prepared By): HATUA (Verified By):



Toe die (A ), IR 3k ugelt et @17 (Fish Seed, Feed & Ice
Log — 3T 8)

T SYART BY: 9F-fore ¢ ¥ FFaR feu e fRRi, IR & o SR arens fBaR 9t &t
3MYf |

TG / Wi fig (Field / Check) SHTUHT IRATAD 3BT / WY (Write-In Entry)

feAi®, A ura® &1 A 3R
dIdTd T 3ATPIR (Date, Farmer &
Pond Area)

e, 3R (Frefh) ofie At ¢
P WIcl/udl JWT (Species, Size

mm & Tray Count)

fEeftadt & 24 6¢ a1g Shifaa @
Ed| HQ (24-Hour Post-Stocking
Survival Check %)

AR F I (WEH %, 39, 996 g7
) (Feed Bags Delivered & Cash
Collected )

HCTS S JHY dTATd IR &} TS 96
(o) 3NR AT BT ATIHH (First-
Hour Ice kg & Fish Temp °C)

fei®s (Date): m%m&ﬂ (Prepared By): HATUA (Verified By):



o1 31 3R ey Feek firfiegaR @i (Seed Potato & Minituber
Batch Log — 3T 9)

HY SUANT F3: WINAH/AC83Y fBrtegsr, IRy S (ELISA/PCR) 3R Hics-a9 Ws dle
2f|

TG / Wi fig (Field / Check) SHTUHT IRATAD 3BT / WY (Write-In Entry)

WId (Lot ID, Variety & CPRI/ICAR
Source)

AR U&7 gfYoH 3R YHTOGS
f&q1i® (Virus-Free ELISA/PCR Test
Date & Result)

PeTS P T3 TSI (IS 3R PR
& AR frieyer freh)

Fics TS she ST, ATTHH 3R
4} (Cold Room Crate IDs, Temp
& Humidity)

I Ta WHSR/FPO HT A1 3R
33 gfHT MR (Contracted

Buyer & Advance Deposit )

IGGIED (Date): W%W&‘R (Prepared By): AU (Verified By):



<Y IUE, Be/SNF THET 3R HW TUTUTE AT (Milk & Breeding
Log — 31T 10)

HY SUUNT $3: Ya&-H g $! fefred u=hf, RieR arou $iR /49 s wie-3d|

TG / Wi fig (Field / Check) SHTUHT IRATAD 3BT / WY (Write-In Entry)

faTi® 3R R (gag 7 7mH)
(Date & Shift — AM / PM)

T URUTAD, $o cHe? 3N 3Nd
e / SNF% (Total Pourers, Litres

& Avg Fat/SNF)

foramt @ uffal &1 oA Trﬁ_é'»' 99 | S/ (Spillage/Variance): ___ Tlex
TP B/ BT a9 (Slip Sum
vs. Bulk Tank Litres)

RafeiT g\ (4°C UgTA &1 HHA)
3R 3T THR &7 (Chiller

Temp & Dairy Dispatch)

P THiUE (A1) W 99, U1 T
3R 60-fa M S (Al Straw ID,
Ear Tag & PD Check)

IGGIED (Date): W%W&‘R (Prepared By): AU (Verified By):



TH31 3R ff SrbTHRvT T Fies-HRAR @NT (Small-Animal Health
& Vaccine Log — 31T 11)

Y SUANT F3: PPRAAFIAT b B HIcs-a (2°C-8°C), WRIH IoTex 3R Sfifad g faspt|

TG / Wi fig (Field / Check) SHTUHT IRATAD 3BT / WY (Write-In Entry)

fami®, T 3R ugy w4t / Wr-Ae
T ATH (Date, Village & Para-Vet
Name)

AR T W, 9, TRV 3R | @i & 92 srza-aie > 5°C &) df g 99l &7 guaiT 7
3MTEY-S19T PT ATYH (Vaccine 3
Batch, Expiry & Carrier Temp °C)

b1 e T /gt @) S
3R UUTT P WW (Animals
Vaccinated & Fee Collected )

30-f 9T Y- &7 (30-Day
Mortality Check in Covered Flock)

feforea ave] W Siifad a9 (Live-
Weight kg) 3R Ife® fae e

®

IGGIED (Date): W%W&‘R (Prepared By): AU (Verified By):



Q)‘fef HaTg, gl Eg USfd 3R AT9-WBIgd AT (Advisory & Loss-
File Log — 3T 12)

P IUYRT BY: (B GRT 3T 715 UG BT YA SR ST/ WIER & forg
TUd wrd|

TG / Wi fig (Field / Check) SHTUHT IRATAD 3BT / WY (Write-In Entry)

T &1 A, Y-Ee/HRT 3R
Gﬁ'fﬂ'w Bl ﬁﬂ'ﬁﬁ (Farmer, Plot

ID & Geo-Photo Date)

FGelt T§ PV UK (Changed 341 TEg R gaTs / Flerd Favep / et TaierT

Practice Verified in Field)

=T wie s9ma 39 wie 3usi/
WRT 3icR (Control vs. Adopted
Plot Difference)

HRTH/STE/T &ffdl geT 3R 48-
He & iar 18T WIS (Loss Event
& 48-Hr Evidence File)

HRINTA WEGR / ST / FPO RT
YT &1 AT (Institutional File
Fee Status %)

IGGIED (Date): W%W&‘R (Prepared By): AU (Verified By):



30-f&1 tht-u+t ove <fie (30-Day Pre-Money Test Sheet — &I
18)

H SUANT F: T 1B BIS A1 §F BT A7 J Uga fHR1w & T ¥ 30 i H ag
TI&0T R B |

TG / Wi fig (Field / Check) SHTUHT IRATAD 3BT / WY (Write-In Entry)

T B afty o siftrpan
gvuic (Test Start/End Date & Cap
— 34I. 225,000 T FH)

fpvTT R foraT TR WIUA (Rented | #1F 7 mofi7 76 @i 7
Shed / Scale / Crate / Vehicle
Used)

AP WS R AWMU AN BT | 59 3 5557 3 Freafod o7-27
IRSAT (Number of Real Paid
Batches Completed)

BT R AT IR 19
qRafd® A Pt AT (Assumed

Cost vs. Actual Field Cost ¥/kg)

T TR A Y W) R 34T 8/ 78T — fober a7 ez
f&ar (pid Buyer Pay Full Invoice
on Time?)

3ifes fAofg (Go / Fix / Walk Away

Decision)

W (Date): m%m&ﬂ (Prepared By): AU (Verified By):



