CHAPTER 1 FIELD CLIPBOARD SHEET « WALK ONE CROP THROUGH FIVE HANDS BEFORE SPENDING CAPITAL Block / Mandi: Date: /. /2026

20-Grower Five-Hands Margin, Moisture & Dhalta Audit Sheet Commodity:

Hand arm Gate Hand 2: Dhalta Cut Hand 3: Graded Price

Grower Name & Phone Village / Tola Acres / Ponds Surplus (Qtl) Price (Rs/kg) (kg/bag) ure (%) (Rs/kg)

Hand 4 Buyer & Payment Days
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Stop-Rule Gate: Do not sign a shed lease or machine order until all 20 rows are filled from actual village weights and at least 2 wholesale buyers at Hand 4 confirm payment within 48 hours. The Missing Step ¢ https://the-missing-step.pages.dev/



