
SHEET 1: BACKLIT TRAY FINGERLING COUNT, 30-DAY SURVIVAL & FEED CONVERSION (FCR) LOGBOOK
(CHAPTER 8)
From The Missing Step: How to Start a Business in Food and Farming · Keep twin signed slips for every stocking & feed delivery

https://the-missing-
step.pages.dev

Cluster / District: ________________________ Operator Name: ________________________ Season / Year: ____________

Slip Pond Farmer & Village Species & Size
Grade (mm)

Lit-Tray Count
Delivered

Rate / 1,000
(₹)

Informal Rate
Asked Nearby

Day-30 Net
Sample
Survival %

Effective Cost /
Survivor (₹)

Total Feed
Supplied (kg)

Harvested
Fish Wt (kg)

Measured
FCR Both Signs

1

2

3

4

5

6

7

8

9
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13

14

CHAPTER 8 STOP-RULES: (1) Never sell a survival warranty in Season 1, and never pamper control ponds with free feed. (2) Do not pour concrete for a floating-feed mill until this trading register proves enough local
tonnage to beat the landed dealer bag price after bank EMI.



SHEET 2: VILLAGE GOAT COLD-BOX VACCINATION & ULTRASONIC MILK FAT/SNF RECEIPT LEDGER (CH. 10 &
CH. 11)
Mandatory vaccine cold-carrier temperature log & live-weight / milk-analyzer transparency register

https://the-missing-
step.pages.dev

Village / Center: ______________________ Para-Vet / Milk Operator: ______________________ Cold-Box Thermometer Reading at Start: ______ °C (Must be 2°C–8°C)

# Household Name & Mobile Animal Tag /
Milk Can ID

Vaccine / Test (PPR /
ET / Fat-SNF)

Batch No. &
Cold-Box °C

Milk Litres OR
Live Wt (kg)

Fat % / SNF %
OR Grade

Printed Rate
(₹)

Total Payable /
Fee (₹)

Next Booster /
Payout Date Member Sign

1
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4

5
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CHAPTER 10 & 11 STOP-RULES: (1) If the vaccine carrier thermometer rises above 8°C, discard the vial—never inject warm vaccine. (2) Keep the animal alive for two seasons before offering buck breeding or feed
credit. (3) Hand the printed thermal slip to the dairy farmer at the pouring counter.


